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LIVING



THE GROWTH OF  
ALTERNATIVE LIVING. 
Alternative forms of housing, 
targeting specific social and 
demographic needs are increasingly 
being seen as a tool to solve wider 
housing issues.

At Montagu Evans, we understand 
PRS can come under all shapes 
and guises, some of which 
include purpose built student 
accommodation (PBSA), co-living 
and build to rent (BTR). The rapid 
growth of alternative housing has 
created its own challenges such as 
spikes in supply, changes in planning 
policy and new planning obligations, 
viability issues, political uncertainty 
and rental affordability. In order 
to address these challenges, 
comprehensive analysis is required, 
utilising an understanding of the 
entire development cycle.

Working with private and public 
sector landowners, institutions, 
Local Authorities and developers, 
we bring together some of the 
brightest minds exposed to urban 
regeneration, viability, change 
of use, development, acquisition 
and disposal, joint ventures and 
partnerships to deliver a variety of 
private rented solutions.

WHO ARE  
WE?
MONTAGU EVANS IS A 
PROPERTY CONSULTANCY RUN 
BY A TEAM OF PARTNERS. A 
GROUP OF INDIVIDUALS THAT 
ARE OUTSTANDING TOGETHER. 
WE CARE ABOUT PEOPLE. 
ABOUT LEGACY. ABOUT SPACES 
TO LIVE, WORK, COMMUNICATE 
AND CONNECT. AS A BUSINESS, 
WE HAVE AN EXCEPTIONAL 
TRACK RECORD IN ALIGNING 
PUBLIC AND PRIVATE SECTOR 
PRIORITIES TO ENSURE THE 
BEST POSSIBLE OUTCOME.

“MONTAGU EVANS WERE ABLE TO MOBILISE IN A SHORT PERIOD OF TIME AND 
UTILISE THEIR IN-DEPTH KNOWLEDGE OF THE FUNDING MARKET TO RAPIDLY 
IDENTIFY ACTIVE PURCHASERS. THEY TOOK A PROACTIVE APPROACH 
DURING THE NEGOTIATION OF THE FUNDING AGREEMENT, ADDING VALUE 
THROUGHOUT THE PROCESS. WE LOOK FORWARD TO CONTINUING TO 
UNDERTAKE PROJECTS WITH THEM IN THE FUTURE.”

ROB GREAVES,  
DIRECTOR HG DEVELOPMENTS 



AS THE TRUSTED ADVISOR 
FOR A RANGE OF CLIENTS, WE 
UNDERSTAND THE INTRICACIES 
OF EACH SUBSECTOR, WORKING 
CLOSELY WITH THE RELEVANT 
PARTIES AT EACH STAGE OF THE 
PROCESS IN ORDER TO PROVIDE 
BEST IN CLASS ADVICE TO MEET 
CLIENT OBJECTIVES. 

INVESTMENT 

LAND  
AGENCY 

PLANNING  
& HERITAGE

VALUATION 

VIABILITY 

ALTERNATIVE LIVING ADVICE COVERS: 

• Site identification and land agency. 

• Development consultancy including market analysis and asset reviews 
to determine the best alternative uses including PBSA, Co-Living, BTR, 
Residential and Senior Living before devising a market appropriate scheme. 

• Establishing an appropriate planning strategy and engaging with the 
relevant parties throughout the process to secure the optimal planning 
consent. 

• Understanding policy requirements for affordable housing or affordable 
PBSA, and devising a viability strategy to optimise the scheme accordingly. 

• Strategic Investment advice for a variety of transaction structures 
including, development funding, joint ventures  and forward commitments. 

• Red Book Valuations for Alternative Living assets.

DEVELOPMENT  
CONSULTANCY



PBSA  
DEVELOPMENT 
PORTFOLIO, UK

Montagu Evans provided valuation consultancy 
and strategy advice in respect of the client’s PBSA 
development portfolio. 

The three asset portfolio was valued for internal 
reporting purposes, with consultancy advice 
provided to support the client’s business plan and 
illustrate how values would change over the course 
of the development projects. 

1. THE DEPOT, BELGRAVE ROAD, EXETER
• Development of 1.59 acres across two adjacent 

land parcels comprising an island site.  

• Two phase development to provide an eight 
storey scheme comprising 715 PBSA beds and 11 
retail units. 
 

2. THE WEST WING, GLOSSOP ROAD, CARDIFF
• Redevelopment of a former hospital wing situated 

on a 1.65 acre site.  

• Redevelopment to provide 644 PBSA beds and 
two retail units across a ten storey scheme. 
 

3. WESTWAY SQUARE, BOTLEY, OXFORD
• Redevelopment of the former Westway Shopping 

Centre and adjacent buildings to provide 170 
BTR apartments, 264 PBSA beds, 123 bed hotel, 
community centre, church and 22 retail units.  
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THINKING DIFFERENTLY.
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VALUE: £320M



BTR DEVELOPMENT, 
SOUTH-EAST 
ENGLAND

Design and Access Statement 45

BOWBACK HOUSE . MILTON KEYNES  MK9

1809_00008_Proposed view from Silbury Boulevard

View of proposed building from Silbury Boulevard parking area

Existing view from Silbury Boulevard parking area
Montagu Evans provided strategic planning, 
development consultancy and valuation advice in 
relation to the redevelopment of an existing office 
building and surrounding site.

This initially comprised of a review of local planning 
policy and appraisal of various alternative uses to 
determine that redevelopment for BTR would be the 
most appropriate.

The Planning and Investment teams collaborated 
closely during the design process with the wider 
project team to ensure the most appropriate 
scheme in terms of unit mix, amenity space and 
operational efficiencies in order to maximise 
liquidity and value. 

Following extensive engagement with relevant 
parties, including the Local Planning Authority, an 
application for the redevelopment of the site was 
submitted for the erection of a BTR block including 
commercial units at the ground floor.

The scheme seeks to deliver high quality design 
which responds to the emerging context of 
its surroundings, whilst capturing traditional 
infrastructure which is key to the local context of the 
Site.
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EUROPA GENERATION 
FORWARD FUNDING 
ACQUISITION

Montagu Evans provided investment 
and valuation consultancy advice 
to Europa Generation on their 
acquisition of a 1,705 bed PBSA 
seed portfolio via a £165 million 
forward funding. This included 
financial appraisals to underwrite 
the transaction, assessing the 
development’s viability against 
Europa Generation’s required 
returns. Due to the complex nature 
of the transaction structure Montagu 
Evans assisted with drafting the 
developer funding agreement to 
ensure that it achieved the client’s 
objectives. The schemes were to be 
delivered by Watkin Jones group for 
the 2018/19 and 2019/20 academic 
years respectively. 353 BEDROOM PBSA 

SCHEME,  
WALTHAMSTOW

Acting for Watkin Jones, Montagu Evans 
obtained planning permission in 2017 for 
a 17 storey building comprising 353 PBSA 
bedrooms.  The team also provided viability 
advice that resulted in an agreement being 
reached to deliver 4% of the bed spaces at 
affordable student rents, against the policy 
target of 35%. As the site was the subject of a 
site allocation in the local plan for a five storey 
residential development, Montagu Evans 
led a programme of extensive stakeholder 
engagement and negotiation to justify the 
land use and height.  This included regular 
pre-application meetings, GLA consultation, 
community engagement and presentations to 
a Design Review Panel. The scheme has now 
been successfully forward-sold and will open in 
September 2020.

VALUE: £165M
EUROPA GENERATION

VALUE: £50M
WATKIN JONES

62

FOREST ROAD_WALTHAM FOREST

8.15  PROPOSED VIEW LOOKING WEST ALONG FOREST ROAD
The	view	looking	west	along	Forest	Road	defines	

the stepping of the building, showing the increased 

height from the station, stepping up towards the west, 

mirroring the neighbouring consented and proposed 

scheme. 

The dashed area shows the proposed Standard pub 

scheme. 

“ONE OF THE GREAT ASPECTS 
OF WORKING WITH THE 
VALUATION TEAM AT MONTAGU 
EVANS IS THEIR PROACTIVE 
AND COMMERCIAL APPROACH 
TO EVERYTHING WE DO WITH 
THEM. THEIR EXPERTISE 
IN THE RESIDENTIAL AND 
STUDENT MARKETS GIVES US 
GREAT COMFORT IN GAINING 
THE REQUIRED INSIGHT AND 
GENERAL MARKET KNOWLEDGE 
WHICH IN TURN ALLOWS US TO 
PROVIDE OUR CLIENTS WITH 
A PROFICIENT AND VALUABLE 
SERVICE”.
MARK COTTER, DIRECTOR REAL ESTATE  
AT ARBUTHNOT LATHAM



Harlequins Centre, Exeter     Design & Access Statement  

HARLEQUINS SHOPPING 
CENTRE, EXETER

Montagu Evans provided land agency and 
development consultancy advice to Curlew 
Opportunities throughout the site acquisition 
process. The 1.7 acre opportunity comprised an 
existing shopping centre originally constructed in 
the 1980s with the redevelopment potential for 
PBSA established by way of a pre-application. 

Utilising their expertise and knowledge of the Exeter 
PBSA market, the team advised on an appropriate 
cluster led scheme to satisfy local planning policy 
and to maximise the GDV whilst maintaining future 
student occupancy levels.

As part of the process, appraisals were produced 
to underwrite the acquisition of the long leasehold 
interest and advice provided on its future liquidity 
given its ownership structure.

Whilst the site was initially purposed for 
redevelopment into c.400 PBSA beds, a planning 
application was subsequently submitted for c.300 
co-living bed spaces and a 114 bed hotel, providing 
flexibility for the occupation of the proposed 
scheme.

CURLEW OPPORTUNITIES

“MONTAGU EVANS WERE HIGHLY PROFESSIONAL AND MOTIVATED 
THROUGHOUT AND PROVIDED US WITH A PERSONALISED AND 
HIGH QUALITY SERVICE. THEY ADDED VALUE THROUGH THE 
PROCESS ENCOURAGING COMPETITIVE BIDDING AND ACHIEVING 
A POSITIVE END RESULT. WE LOOK FORWARD TO WORKING WITH 
THEM AGAIN IN THE FUTURE.”
ALEX PEASE,  
GROUP INVESTMENT DIRECTOR, WATKIN JONES



BTR-LED DEVELOPMENT 
PONTOON DOCK, NEWHAM

Montagu Evans were instructed by Linkcity, working in 
partnership with Grainger and the London Pensions 
Authority, to provide planning and viability advice 
for the redevelopment of the former Barrier Park car 
park. The site came through the London Development 
Panel and was the first site in the Mayor’s portfolio to 
accommodate BTR apartments. 

The development consists of 236 units housed within 
buildings of up to 14 storeys, 750 sqm of flexible 
commercial space and a new landscaped step free 
access into Barrier Park. The site delivered 82 affordable 
homes and the loss of car parking was resolved through 
careful negotiation and discussions with key stakeholders 
including GLA, London Borough Newham, DLR, TfL 
and local residents. Planning permission was secured 
in 2017 and Montagu Evans were retained to discharge 
the planning conditions which has assisted LinkCity 
in achieving practical completion 6 months ahead of 
programme. 

LINK CITY/BOUYGUES/GRAINGER 
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“MONTAGU EVANS ADVISED US ON THE SUCCESSFUL PLANNING APPLICATION FOR THE 
PONTOON DOCK DEVELOPMENT (ROYAL DOCKS). THIS INNOVATIVE PROCUREMENT 
THROUGH THE GLA’S LONDON DEVELOPMENT PANEL HAS DELIVERED 236 HOMES 
SPECIFICALLY DESIGNED FOR PRIVATE AND AFFORDABLE RENT WITH HIGH QUALITY 
PUBLIC REALM AND PLACEMAKING. MONTAGU EVANS LED THE PLANNING AND DESIGN 
TEAM THROUGH A CHALLENGING PLANNING PROCESS ON A VERY CONSTRAINED 
SITE WITH SOME LOCAL OPPOSITION. CAPITALISING ON THEIR EXPERIENCE IN THE 
LONDON BOROUGH OF NEWHAM, THEY HELPED US TO MAXIMISE THE QUANTITY AND 
QUALITY OF MUCH-NEEDED HOMES AND TO NAVIGATE THROUGH THE REQUIREMENTS 
OF DEMANDING STAKEHOLDERS IN A POSITIVE AND COLLABORATIVE MANNER. WE 
APPRECIATE MONTAGU EVANS’ APPROACH TO THINKING OUT-OF-THE-BOX WHEN IT 
CAME TO UNLOCKING DIFFICULT PLANNING SITUATIONS.”
OLIVER CAMPBELL, DEVELOPMENT 
DIRECTOR, LINKCITY



MEET THE TEAM

T 020 7312 7459 
E craig.mcphail@montagu-evans.co.uk

IS A PARTNER AND HEAD OF THE ALTERNATIVE 
LIVING SECTOR SPECIALISING IN INVESTMENT

CRAIG MCPHAIL

WILL HYSLOP

T 020 7866 7612 
E will.hyslop@montagu-evans.co.uk

IS AN ASSOCIATE SPECIALISING IN ALTERNATIVE 
LIVING INVESTMENT

BRUNO JACZKOWSKI 

T 020 3004 2916 
E bruno.jaczkowski@montagu-evans.co.uk

IS A PARTNER SPECIALISING IN LAND FOR  
HOUSING LED DEVELOPMENT  

OLIVER CHIVERS 

T 020 7866 8616 
E oliver.chivers@montagu-evans.co.uk

IS A PARTNER SPECIALISING IN  
VALUATION

  

  

JONATHAN GLAISTER
IS A PARTNER SPECIALISING IN
VIABILITY
T 020 7312 7493
E jonathan.glaister@montagu-evans.co.uk

WILL SEAMER
IS A PARTNER SPECIALISING IN
VIABILITY
T 020 7312 7438
E will.seamer@montagu-evans.co.uk

CRAIG WALLACE

T 0131 221 2451
E craig.wallace@montagu-evans.co.uk

IS A PARTNER SPECIALISING  
IN PLANNING

SIMON MARKS

T 020 7312 7442 
E simon.mark@montagu-evans.co.uk

IS A PARTNER SPECIALISING  
IN PLANNING

GEMMA KENDALL

T 020 7312 7547 
E gemma.kendall@montagu-evans.co.uk

IS AN ASSOCIATE SPECIALISING  
IN PLANNING

SCOTT ZANRE

T 0131 221 2446 
E scott.zanre@montagu-evans.co.uk

IS AN ASSOCIATE SPECIALISING  
IN VALUATION

SOPHIE WELLESLEY-WOOD 

T 020 7312 7534
E sophie.wellesley-wood@montagu-evans.co.uk

IS A SENIOR SURVEYOR SPECIALISING  
IN LAND FOR HOUSING LED DEVELOPMENT  

HANNAH WILLIAMS

T 020 7866 7615
E hannah.williams@montagu-evans.co.uk

IS A SURVEYOR SPECIALISING  
IN VALUATION
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SAM STACKHOUSE

T 020 7866 8620
E sam.stackhouse@montagu-evans.co.uk

IS AN ASSOCIATE SPECIALISING  
IN PLANNING
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FOR MORE INFORMATION ABOUT 
OUR THINKING AND WORK WITHIN 
ALTERNATIVE LIVING VISIT  
MONTAGU-EVANS.CO.UK

LONDON      EDINBURGH       GLASGOW       MANCHESTER




