MONTAGU
EVANS
BELIEVES IN...
RESILIENCE

WE HAVE SEEN SOME
REMARKABLE EXAMPLES

OF PUBLIC AND PRIVATE
COLLABORATION OVER THE
WEEKS IN RESPONSE T0
COVID-19, AND SOME INCREDIBLE
RESILIENCE. EMBRACING
CHANGE AND DEVELOPING THESE
PARTNERSHIPS WILL CREATE NEW
OPPORTUNITIES TO NOT JUST
SURVIVE, BUT THRIVE.

RESTART

The world is constantly changing, but not all changes
are equal. Major shocks such as World Wars or the
Great Depression left society and the global economy
reeling, but Covid-19 is different. It is fast moving

and indiscriminate, it has exposed the fragilities and
the strengths of our communities and has led to
unprecedented interventions by world governments.

It can feel like we're in the darkness now, but with every
change there is light. We are rediscovering our community
spirit and placing renewed value on human interaction
and shared purpose. We are reflecting on our priorities
and the extent to which this crisis might lead to a
reshaping and reimagining of the world: the opportunities
that change enables.

The public sector is leading the way with decisive action
and decision-making, responding to health threats,
keeping core services going and supporting the business
community. It is providing the safety net that it should

in a crisis with some superhuman efforts. And all across
the private sector are countless examples of support
from discounted coffees to keeping supermarket shelves
stocked and repurposing production lines for vital
supplies. This collaboration, this working together, this
positive sharing of skills and expertise all represent the
very best of partnerships.

Change has, and will, take effect. But what measures

us is how we react and positively harness that

change. We have the chance to learn, and to build on
new relationships that have worked well. Continued
collaboration across the public and private sectors will
help us to get through this and, no doubt, will create new
opportunities for the future.

TOGETHER, WE CAN DO GREAT THINGS.
TOGETHER, WE ARE MONTAGU EVANS.



RESTART
WHAT SHOULD
YOU PREPARE
FOR?

During this time, you would have
overcome serious adversity in responding
to Covid-19. The next challenge will be

in restarting the economy and society,
creating a platform to rebuild the

world in a more positive, collaborative
and sustainable way. There will be
fundamental changes and great
opportunities, this is our chance to make
things better.

AREAS TO CONSIDER

CAPACITY &
CAPABILITY

Organisational
structure, locations,
skill set and supply
chain

RISK & ISSUE
MANAGEMENT

Measures in place,
integration with
operations and
business continuity

DATA &
4 INFORMATION
MANAGEMENT

Data access,
storage, quality and
security

CONTRACT
MANAGEMENT &
PPS

Changes in contracts,
resilience, priorities
and opportunities

GOVERNANCE &
DECISION MAKING

Structure, outputs,
protection, risks and
actions

INVESTMENT
ASSESSMENT &
PLANNING

Processes for

decision making, data
requirements, business
case and access to
alternative funds

MONTAGU EVANS...



FOR MORE INFORMATION ABOUT OUR THINKING AND WORK VISIT MONTAGU-EVANS.CO.UK
OR CONTACT ONE OF OUR SECTOR HEADS:

WILL EDMONDS ‘\

ISA AND : \
SPECIALISING IN

M 07818 012 410
E will.,edmonds@montagu-evans.co.uk

OLIVER MAURY

ISA AND |
SPECIALISING

AND ’

M 07932 963 776
E oliver.maury@montagu-evans.co.uk

SAMUELBLAKE
ISA AND

SPECIALISING IN

M 07429 170 013
E samuel.blake @montagu-evans.co.uk

>

JOHN HULME W
ISA AND HJ
f\NND JOR SPECIALISING

M 07976 237 904
E john.hulme @montagu-evans.co.uk

4
ALAN HARRIS
ISA AN
SPECIALISING IN

M 07790 011 454
E alan.harris@montagu-evans.co.uk

»
GRAHAM COPELAND
ISA AND ]

|N SPECIALISING

M 07818 012 462
E graham.copeland@montagu-evans.co.uk

NICK RICHARDSON
ISA AND
SPECIALISING IN

M 07818 012 420
E nick.richardson@montagu-evans.co.uk

CRAIG MCPHAIL |
IS A PARTIER AND

SPECIALISING IN

M 07818 012 459
E craig.mchphail@montagu-evans.co.uk

JENNY RYDON
ISA AND
SPECIALISING IN

M 07880 468 823
E jenny.rydon@montagu-evans.co.uk

SIMON ROGERS
ISA AND

SPECIALISING IN

M 07795 636 858
E simon.rogers@montagu-evans.co.uk

#RESPONDRESTARTREBUILD MONTAGU-EVANS.CO.UK
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KEVIN WHITE 1'./

ISA AND
SPECIALISING IN

M 07961 356 159 |
E kevin.white@méntqgu—evqns.co.uk

TOM PATON-SMITH
ISA AND
SPECIALISING IN

M 07818 012 440
E tom.paton-smith@montagu-evans.co.uk
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