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ABSTRACT:

CFOs and other senior finance executives are planning substantial upgrades 
to their automated financial planning and analysis (FP&A) in 2022, partly in 
response to their pandemic challenges, a recent Prophix and CFO Dive survey 
shows. While many finance teams were able to quickly move their FP&A 
processes and Corporate Performance Management (CPM) technology to the 
cloud to support remote work during the pandemic, CFOs still working with 
on-premise software and spreadsheet-based finance processes struggled. 
Forecasting and scenario modeling also took on added importance during 
the pandemic, and nearly one-third of the surveyed finance executives are 
now upgrading their FP&A technology. Most companies have large finance 
budget increases planned for 2022, with CFOs investing in performance 
management, automation and business intelligence tools, and cybersecurity. 
CFOs also lack skilled finance workers to deploy new technology, and nearly 
nine out of 10 of the surveyed executives say finance professionals need 
better data and analytics skills for continuous planning and forecasting.
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The survey of 205 CFOs and senior finance 
executives, conducted by Industry Dive’s CFO 
Dive Research unit in partnership with Prophix, 
also shows that CFOs and their finance teams 
took on more urgent, strategic roles as their 
companies struggled under the harsh economic 
conditions of the pandemic. Roughly three-
quarters of finance executives in the survey 
stepped up their forecasting frequency during 
the pandemic and focused more on scenario 
modeling. More companies are calling on 
their CFOs and finance teams to help navigate 
macroeconomic uncertainties, but at the same 
time, CFOs are having trouble finding enough 
skilled workers to deploy and use new technology. 
An overwhelming majority of the surveyed 
executives believe that their finance team 
members’ skill sets need to evolve as their roles 
shift to continuous planning and forecasting that 
incorporates more data  
and analytics.

INTRODUCTION

CFOs have emerged from the pandemic’s crucible with plans to 
substantially upgrade their automated financial planning and 
analysis (FP&A) in 2022. Along with large finance budget increases 
to spend on performance management, automation and business 
intelligence tools, and cybersecurity, our survey found.  

3/4
of the finance executives in 
the survey stepped up their 

forecasting frequency during 
the pandemic and focused 

more on scenario modeling. 
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Room for 
improvement

Evolve,  
now

A few regrets

Great 
expectations

Into 
the fray

Leadership 
supports spending

of the companies in the survey have 
automated less than 75% of their  

FP&A processes.

of the executives agree that finance 
professionals’ skill sets need to evolve 

because of the data and analytics involved 
in continuous planning and forecasting. 

Finance executives reported they wished 
they had invested more in automated 

FP&A and Corporate Performance 
Management (CPM) technology before 

the pandemic struck.

The number of surveyed companies that 
have automated at least 75% of their FP&A 

will triple by the end of 2022.

About three-quarters of those surveyed 
stepped up their forecasting frequency and 
focused more on scenario modeling during 

the pandemic.

of executives report that their 2022 finance 
budgets have increased by 10% or more, 

including 12% with increases of at least 40%.

KEY POINTS
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Nine out of 10 companies in the survey have 
automated less than 75% of their FP&A processes. 
The survey also shows a notable divide between 
larger and smaller companies: 18% of companies 
with annual revenues of $1 billion or more have 
automated more than 75% of their FP&A. This 
compares to 5% of other companies in the survey. 
This highlights a trend in business maturity – all 
companies will reach a point where in order to grow, 
they have to scale their systems and processes. 
The financial landscape of a company that has 
automated their FP&A processes is more agile than 
a company still using spreadsheets.

With current macroeconomic uncertainty, CFOs 
and their finance teams are under pressure to 
identify the macro shifts that will affect their 
businesses—and the financial implications. And 
they need to help organize and execute a company 
strategy that is nimble and proactive, getting in 
front of these changes.

The Office of Finance accomplishes this through 
financial planning and analysis. So, when FP&A 
relies too heavily on manual processes, the work of 
producing analysis, scenarios, and other reporting 
becomes onerous. The need for companies to 
become agile in the current environment is 
driving CFOs to seek higher levels of automation 
within their FP&A. This trend started before 
COVID-19, but the uncertain economic situation 
caused by the pandemic has amplified the need 
even more. 

IMPROVEMENTS AHEAD

Most CFOs still have room to improve on automating their financial 
planning and analysis, our survey shows. 

5

90%

Nine out of 10 companies in 
the survey have automated 
less than 75% of their FP&A 

processes.
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FP&A typically spans a spectrum, with reporting 
on data from past events at one end and planning 
for a projected future on the other. Typically, CFOs 
begin their FP&A automation with rear-view data: 
They ensure that the data flows; that it is clean; 
that it can be pivoted, drilled into, and formatted 
correctly; and that it is delivered swiftly to the 
right people in the organization, helping them 
understand past and current events. Once CFOs 
have automated FP&A processes for past data, they 
can begin looking forward. They automate their 
annual budget process, and then they work toward 
FP&A automation for near-real-time forecasting. 
Ideally, FP&A automation should take CFOs from a 
place of understanding financial and operational 
performance data to running multiple scenarios for 
navigating potential uncertainties, minimizing risk, 
or optimizing positive financial results.

As CFOs adopt CPM software, their first step 
should be to streamline their repetitive finance 
and accounting processes and automate manual 
spreadsheet-reliant tasks. Automating mundane 
tasks frees up time and energy for the FP&A team 
to focus on more strategically valuable tasks—for 
example, forecasting. Or they can plan scenarios: 
positing the implications for a company’s financial 
plans if it were to sunset an underperforming 
product line or move production to another location.

When the CFO can move the FP&A team away 
from monthly and quarterly manual processes, 
and instead have the team model, strategize, 
and forecast, it elevates the status of the Office 
of Finance. The CFO takes on a more strategic 
role, and the business can operate more nimbly. 
Companies can make decisions based on data and 
then check their results against model projections.

A SPECTRUM OF REPORTING

FP&A typically spans a spectrum, with reporting on data from past 
events at one end and planning for a projected future on the other. 
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Thirty-one percent of executives in the survey say 
they plan to have greater than 75% of their FP&A 
processes automated by the end of the year. That’s 
a threefold increase from the current 9%.

Nearly a third of the respondents—29—indicate 
that they are now upgrading their FP&A 
technology. These upgrades are either from 
manual processes to automated FP&A or utilizing 
artificial intelligence (AI) and machine learning 
capabilities as part of their CPM software. And 
their 2022 finance budgets imply that they are 
gearing up for these upgrades, with two-thirds 
of the surveyed executives reporting that their 
finance budgets increased by at least 10%.

The highest order of automated FP&A applies 
machine learning and AI to interpret multiple 
streams of unstructured data, both from internal 
and external sources and then incorporates that 
data into FP&A modeling. However, most CFOs still 
need to complete foundational work on their data 
and analysis before they make the leap to machine 
learning and AI applications in this arena.

For current applications of machine learning and 
AI, CFOs are having the greatest success with 
Anomaly Detection, which combs through large 

volumes of transactions to detect errors and 
possible fraud. Machine learning applications can 
also help clean up “dirty data” before month- or 
year-end close at speeds that would be impossible 
for a human to accomplish.

2022 EXPECTATIONS

Most CFOs and senior finance executives seem to have bought into 
FP&A automation, the survey shows. In 2022, you can expect FP&A 
automation to increase substantially. 

29%

indicate that they are 
now upgrading their 

FP&A technology. 
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PANDEMIC CHANGES

The survey offers some interesting insights into 
the state of the finance function, based on how 
finance executives responded to pandemic 
challenges, including working remotely.

When asked about how their finance function fared at the onset of the 
pandemic, the most common response—made by 36% of executives—is 
that they quickly moved their FP&A processes and CPM technology to the 
cloud to allow for more agile adjustments in a remote-work environment. 
Several survey respondents commented on lessons they learned from 
the pandemic and remote work. Some wish they had invested more in 
automating their FP&A processes beforehand; others are glad they already 
had those systems in place. 
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For many companies, automated FP&A truly proved its value at the onset 
of the pandemic. Through scenario planning, companies with automated 
FP&A could map out combinations of possible events, how those events 
would affect the company, and whether the company would survive 
financially. Then, the FP&A team could develop detailed action plans and 
run them through their scenario plans, revealing how the action plans 
would affect company finances over the long term. And with automated 
FP&A processes, CFOs and their finance teams could incorporate 
daily and weekly data into the models to capture rapidly changing 
circumstances and adjust their planning accordingly. Automated FP&A 
processes also allowed CFOs to plan further into the future, creating rolling 
36-month forecasts that they can update with new data every month. 

Automated FP&A has also proved valuable to companies as they contend 
with supply chain issues, the Great Resignation—people resigning en 
masse, and inflation. Companies can model the implications on their 
production capabilities under specific workforce shortages, and how these 
would affect company financials. They can also model proposed actions 
under the same scenarios.

9
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Having cloud-based CPM software allows finance 
teams to work more efficiently while offsite, but 
the advantages go beyond remote work. Instead 
of working with manual processes where versions 
of spreadsheets are shared over email, finance 
team members can access cloud-based CPM 
for accelerated budgeting or rolling forecast 
adjustments. CPM tools centralize and integrate 
company data, updating it in real-time. They can 
access ERP data, data for personnel planning  
from human resources, and sales information  

from customer relationship management  
(CRM) tools, presenting a single view of the 
company’s financial situation. With CPM software, 
the finance team also can incorporate advanced 
accounting techniques. Because CPM software 
automates tasks, CFOs and their teams can tackle 
new requirements, become less reactive and 
spend more time on strategy, run more scenarios 
and build out more complex models, and  
uncover investment and growth opportunities  
for the company. 

SPREADSHEET STRUGGLES

Anecdotal reporting from surveyed executives also suggests that 
those who still had spreadsheet-reliant finance processes in place 
struggled during the pandemic, while those with CPM technology 
could move more easily into a remote-work environment.

10
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Asked about their roles before the pandemic, 
finance executives say they were most focused on 
budgeting, sales and revenue planning, financial 
consolidation and close, and reporting and 
analytics. After the onset of the pandemic, their 
focus became more diffuse, with certain strategic 
activities bubbling up in priority such as reporting 
and analytics, cash flow planning, and capital 
expense planning.

Forecasting and scenario modeling took on more 
importance under pandemic conditions. Nearly 
three-quarters of surveyed executives—73%—
report that they had stepped up their forecasting 
frequency. And even more finance leaders—77%—
focused on scenario modeling. 

For CFOs, the pandemic drastically altered FP&A. 
They were thrust into triage mode and asked to 
model and propose plans to keep their companies 
from going under. They needed to create 
sophisticated models for personnel planning  
and contend with supply chain issues, two 
problem areas that turned into long-term trends. 

Finance teams that still relied on enterprise 
resource planning (ERP) data and spreadsheet 
modeling found the task nearly impossible, as  
they had to contend with new demands for  
rolling forecasts, scenario planning, and  
dynamic planning.  

Many of the FP&A tools and methodologies they 
employed previously were no longer viable in the 
post-pandemic world. The frequency of requests 
for modeling jumped from once or twice a year to 
every week or few days. Many CFOs recognized 
that they lacked the FP&A infrastructure they 
needed and that they would have to build it 
to keep up with the new demands, including 
pressure from boards and CEOs, and to help their 
companies become more agile.

TRIAGE FORECASTING AND SCENARIO MODELING 

CFOs had been focused on four areas in finance before 2020, and 
their list of priorities expanded once the pandemic struck, the 
survey shows.

73%

report that they had 
stepped up their 

forecasting frequency 
during the pandemic. 
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PEOPLE PROBLEMS

The Great Resignation—the phenomenon of 
people resigning en masse—is affecting the 
finance function, the survey shows.

Respondents cite a shortage of skilled workers as their biggest challenge to 
adopting automated FP&A processes. This indicates that companies could 
be interested in improving their FP&A, but they don’t have the staff for it. 

Beyond the general workforce trend represented by the Great Resignation, 
CFOs face a specific shortage of finance talent who are savvy with data and 
analytics. At 86%, an overwhelming majority of the survey respondents 
agree that finance professionals’ skill sets need to evolve to include 
continuous planning and forecasting. 

Establishing a standard for finance professionals’ skills indirectly 
improves the strength of the finance function over time. Soon, only those 
professionals with keen analysis skills and the ability to run sophisticated 
processes in dedicated tools will be in-demand. This becomes a positive 
feedback loop for strategic thinking.
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Two years ago, CFOs had a much harder time 
persuading their companies to invest in new 
finance tools, especially when the immediate 
bottom-line contribution for these tools isn’t as 
evident as competing requests for sales and 
marketing tools. When the pandemic hit, and 
CFOs became a central player in their companies’ 
strategic planning and decision-making, they 
started finding those budget conversations easier.

As CFOs present the return-on-investment (ROI) 
case for FP&A automation to their companies, 
they can show that it provides an initial return 
on investment by fixing and streamlining error-
prone manual and spreadsheet-dependent 
processes. But the more significant ROI comes 
from the strategic advances: helping to better 
understand internal and external data; making 
smarter decisions; empowering people in the 
company to make fundamental improvements to 
the business.

For the ROI on CPM software, time savings is 
another obvious benefit to consider, especially for 
finance executives who must spend time looking 

for data, correlating and formatting it before they 
can act on it. Because CPM software presents 
a comprehensive view of a company’s data, it is 
easier to identify ways to improve profitability. CPM 
software enables companies to make data-based 
decisions, such as scaling to the right headcount, 
ramping up a promising line of business, and 
driving down production costs. It helps finance 
steer the company on a data-driven, less risky,  
and more strategic path into the future.

FINANCE BUDGET PRIORITIES

Overhauling old finance systems takes time and money, and many 
CFOs have a shortage of both. Second on the list of FP&A technology 
adoption challenges cited by the surveyed executives are budget and 
time constraints. 

2
CFOs had a much harder 

time persuading their 
companies to invest in  

new finance tools.

years  
ago 
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Two-thirds of the survey respondents report that 
their 2022 finance budgets have increased by 10% 
or more. That figure includes 12% who have finance 
budget increases of at least 40%. Still, nearly one 
out of five of companies represented—18%—are 
budgeted for no change or decreases for their 
finance function in 2022.

Where are CFOs spending? The top three areas 
of finance technology investment in 2022 will be 
in performance management, automation and 
business intelligence tools, and cybersecurity, the 
survey shows. 

Corporate Performance Management tools are 
typically built for finance-specific functions, such 
as budgeting, planning, forecasting, and reporting. 
But more recently, these tools have been 

expanded to include users beyond the finance 
team to gain their input and share results,  
such as stakeholders in the budgeting or  
planning process. 

Interest in both performance management and 
business intelligence tools has skyrocketed because 
they can look at the entirety of a company’s data 
and make data-based assumptions very quickly, 
expediting business decisions. 

One interesting finding from the survey comes 
from a question about what keeps CFOs up at 
night. At the top of their worry list, by a substantial 
margin, is environmental, social and governance 
(ESG) reporting. Second on the list is the need for 
quicker and more accurate planning, budgeting, 
and reporting. 

LOADING UP IN 2022

Perhaps in response to spending restraints on finance 
technology, most companies planned large finance budget 
increases this year.

66%
of the survey respondents 

report that their 2022 
finance budgets have 

increased by 10% or more. 
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CONCLUSION

Before the pandemic, CPM software and 
automated FP&A processes were not critically 
important for many companies. 

Most companies got by with manual finance processes and spreadsheets. 
CPM software and automated FP&A tools were seen as an area that might 
help a company edge out its competition, but they were optional and not 
essential. But that changed when the pandemic hit.

As the survey shows, CFOs and other senior finance executives have 
committed to substantial upgrades in automated FP&A. Now, cloud-based 
CPM software is an essential element of a digital transformation strategy. 
The pandemic proved that all companies, regardless of size, need to be 
equipped to tackle dynamic market shifts as they happen. Whenever there 
is uncertainty in the markets, CFOs and their finance teams need to be agile 
enough to adjust, and automated FP&A processes and CPM software support 
that level of agility.

In a chaotic and uncertain world, the CFO and the FP&A organization  
must understand both the company’s internal business and external  
factors, and then extrapolate answers for what finance can do to move  
the company forward.

Before the pandemic, many CFOs focused more on financial processes and 
compliance. They took a reactive rather than a strategic role. But as the stakes 
rose to survival mode for many companies, the strategic importance of CFOs 
and the finance function was validated.

Market conditions have pushed CFOs to think and act differently. Some CFOs 
have embraced their ability to drive change at their companies with the help 
of CPM software and FP&A tools. But those who lag in digital transformation 
risk their company’s future—and their own.



Prophix helps mid-market companies achieve their goals more successfully  

with innovative, cloud-based Corporate Performance Management (CPM) software. 

With Prophix, finance leaders improve profitability and minimize risk by automating 

budgeting, forecasting, and reporting and puts the focus back on what matters  

most – uncovering business opportunities. Prophix supports your future with AI 

innovation that flexes to meet your strategic realities, today and tomorrow. Over  

1,700 global companies rely on Prophix to transform the way they work.


