
Hospitality loses 2,200 sites in three months as cost challenges mount

1. Market overview

Introduction by Karl Chessell, CGA by NielsenIQ director – hospitality operators and food, EMEA

The last edition of our Hospitality Market Monitor showed how 
hospitality had made a steady recovery from the turmoil of 
COVID-19, with relative stability between June 2021 and June 
2022 despite month-to-month fluctuations. Now, however, we 
see a sharp drop in site numbers and the likelihood of more 
closures to come.

This is due to a potent mix of factors, including debt 
accrued during lockdowns and soaring prices in energy, 
food and labour—and while consumer spending has 
generally held up well, inflation has made real-terms 
growth in sales and profits difficult. 

As we see in this report, it is a much brighter picture for 
managed groups than independents. The long-term outlook 
for all hospitality operators and investors remains good, and
CGA’s consumer and sales data shows the appetite for 

It has been a tough third quarter for the hospitality sector, and 
our Hospitality Market Monitor data shows Britain has seen 
a net decline of 2,230 licensed premises between June and 
September 2022. This is equivalent to 24 net closures every 
day, or one an hour. 

It is a stark indicator of the pressures that pub, bar, restaurant 
and other licensed operators are under—though as the numbers 
here show, there are striking variations in fortunes from segment 
to segment. For example, community pubs (-2.2%), food pubs 
(-1.5%) and high street pubs (-1.8%) have all recorded a net 
decline in their numbers over the last three months, while sports 
and social clubs (-3.8%) have dropped even further. Worst hit 
of all are nightclubs, where numbers fell 5.6% between June and 
September. This segment now has around a quarter fewer sites 
than it did before the pandemic hit in March 2020.

This is part of a shift in consumers’ preferences from traditional 
nightclubs to late-night bars and bar restaurants—a long-term 
trend that was accelerated by severe trading restrictions 
for clubs in 2020 and 2021. Other resilient segments include 
casual dining, where after the boom of the 2010s and a sharp 
drop during the height of the pandemic, there is now some 
welcome stability.  

Here and in other parts of the market we have seen major churn 
throughout 2022, with many closed premises swiftly reoccupied 
by start-ups and small but ambitious groups. However, with 
all segments in net decline over the last quarter, new and 
established operators alike are being severely squeezed by 
business-side and consumer-side pressures, and there are few 
signs of them easing before the end of the year. 

eating and drinking out is undimmed. But beyond the 
businesses that have already closed, thousands more are 
now on a knife-edge and in need of financial support. Recent 
relief on energy bills is welcome, but sustained backing and 
clarity of policy in more areas is needed if hospitality is to play 
its part in the economic growth that the Government is chasing. 

103,682  

HospitalityMarketMonitor
OCTOBER 2022

Issue 36

Review of GB pub, bar and restaurant supply

66
YEARS

Contact:     CGA Senior Insight Consultant Ted Mulcauley, ted.mulcauley@cgastrategy.com   

Total licensed premises 
in Britain at September 
2022
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Sites at 
March 2020

Sites at 
September 2021

Sites at 
June 2022

Sites at 
September 2022

% change in sites, 
September 2022 

v March 2020

% change in sites, 
September 2022 

v September 2021

% change in sites, 
September 2022 

v June 2022

Bar 4,552 4,395 4,544 4,487 -1.4% 2.1% -1.3%

Bar restaurant 3,685 3,281 3,380 3,331 -9.6% 1.5% -1.4%

Casual dining restaurant 6,625 5,342 5,381 5,292 -20.1% -0.9% -1.7%

Community pub 20,442 18,830 18,948 18,538 -9.3% -1.6% -2.2%

Food pub 12,590 11,979 12,055 11,877 -5.7% -0.9% -1.5%

High street pub 6,658 6,195 6,232 6,122 -8.1% -1.2% -1.8%

Hotel 7,773 7,427 7,464 7,379 -5.1% -0.6% -1.1%

Large venue 4,622 4,493 4,550 4,548 -1.6% 1.2% 0.0%

Nightclub 1,247 1,004 994 938 -24.8% -6.6% -5.6%

Restaurant 18,770 16,519 16,372 16,016 -14.7% -3.0% -2.2%

Sports / social club 22,782 21,178 21,364 20,552 -9.8% -3.0% -3.8%

Total 115,108 105,208 105,912 103,682 -9.9% -1.5% -2.1%

Total sites by segment, September 2022 v September 2021 and June 2022

-2,230   
Net change in total 
outlets between June 
and September 2022



In focus: Managed v independent

The geography of closures

Ever since the arrival of COVID-19 we have seen a sharp 
contrast in the performance of managed and independent 
operators. While the worst of the pandemic is now behind us, 
that gulf continues to widen.

Data here shows that the managed side of the market has had 
a solid quarter, with a 0.9% increase in premises between June 
and September 2022, and a 2.1% rise over the last 12 months. 
The independent sector has meanwhile been significantly 
reduced, with a 2.6% drop in the last three months alone—
equivalent to a net decline of 1,751 sites, or around 133 a 
week. The managed market has not escaped the pandemic’s 
impacts—there has been a 3.0% contraction since the 
pre-COVID marker of March 2020—but it has proved much 
more resilient than the indie segment.

The contrast is mostly a matter of resources. Managed groups 
were able to draw on greater reserves during lockdowns, while 
many independent and sometimes family-run venues, soon 
exhausted their savings and closed. Now, as input costs rise 
sharply, we are seeing a similar disparity, between large 
businesses that are able to use their buying power to hedge 
energy prices, and smaller firms that have much less control. 
Some nationwide businesses have also been better placed to 
negotiate on rents and supplier costs. Economies of scale 
have always been evident in hospitality, but they have 
become more visible than ever.

The divergence of large and small businesses is 
particularly apparent in the pub sector. Managed groups 
increased their number of high street pubs by 4.6% between 
June and September, while food pubs climbed by 1.4% and 
community pubs rose by 6.0%. Independent and leased 
tenures remain dominant across these three markets—
especially within smaller communities. But the managed 
model has made major inroads over the last few years—partly 
as a result of large pub businesses acquiring previously 
independent sites, or switching their own sites from leases to 
hybrid or franchise managed models.

The march of managed groups can also be seen in the casual 
dining segment. Their numbers here have risen by 0.3% 
year-on-year, while independent operators have seen a net 
decline of 3.0%. The trend is similar in bars and bar restaurants, 
where managed groups have had net increases of 0.1% and 

In contrast to the managed-independent divide, the trend 
of steady closures over the last quarter has been notably 
consistent from place to place. High street, suburban and rural 
locations all recorded exactly the same net decline of 2.1% in 
licensed premises between June and September. By region, 
quarter-on-quarter declines varied only slightly, from a low of 
1.6% in the south and south east to a high of 2.9% in Scotland. 
The pattern has also been even across Britain’s major city 
centres, though London (-2.6%) continues to find it hardest to 
build back from the effects of COVID.

These similarities indicate that some COVID-related 
trends—like tougher conditions in city centres as people stayed 
close to home—may now be settling down. But they also show 
that all parts of Britain are experiencing closures, and that no 
place will be immune to the challenges in the months ahead. 

0.3% quarter-on-quarter, but independents have dropped 
1.3% and 2.1% respectively.

All this bodes well for managed hospitality groups in the last 
quarter of 2022 and beyond, with the caveat that many large 
businesses remain under severe pressure from rising costs 
and the aftermath of COVID. The flip side of this positive trend 
is that many independent businesses are now very vulnerable, 
with weaker defences against the storm of spiralling energy 
and food bills, labour shortages and supply issues. Indies still 
account for nearly two thirds of Britain’s licensed premises, and 
they remain the lifeblood of hospitality—but without financial 
support we could see thousands more close in the months 
ahead.
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Managed v independent sites in selected segments, 
September 2022 v June 2022

Net change in 
managed sites

Net change in 
independent sites

Bars 0.1% -1.3%

Bar Restaurants 0.3% -2.1%

Casual Dining Restaurants -0.7% -3.1%

Community Pubs 6.0% -2.8%

Food Pubs 1.4% -3.3%

High Street Pubs 4.6% -3.5%

-1,751  
Net change in 
independent 
sites between June 
and September 2022

+179   

-2.1%   

-2.6%   

Net change in 
managed sites 
between June 
and September 
2022

High street, suburban and rural 
locations all recorded exactly the 
same net decline in licensed 
premises between June 
and September

London continues to find it 
hardest to build back from 
the effects of COVID



Sites at 
March 2020

Sites at 
Sep 2021

Sites at 
June 2022

Sites at 
Sep 2022

% change in sites, 
September 2022 

v March 2020

% change in sites, 
September 2022 

v September 2021

% change in sites, 
September 2022 

v June 2022

All Venues

Total  115,108 105,208 105,912 103,682 -9.9% -1.5% -2.1%

Managed  21,461 20,380 20,633 20,812 -3.0% 2.1% 0.9%

Independent  74,271 67,267 67,553 65,802 -11.4% -2.2% -2.6%

Leased  19,376 17,561 17,726 17,068 -11.9% -2.8% -3.7%

Food-led 
Venues

Total  43,126 38,457 38,596 37,931 -12.0% -1.4% -1.7%

Managed  11,659 10,642 10,718 10,732 -8.0% 0.8% 0.1%

Independent  26,437 23,168 23,106 22,578 -14.6% -2.5% -2.3%

Leased  5,030 4,647 4,772 4,621 -8.1% -0.6% -3.2%

Drink-led 
Venues

Total  61,229 57,028 57,554 56,105 -8.4% -1.6% -2.5%

Managed  6,777 6,739 6,860 7,022 3.6% 4.2% 2.4%

Independent  40,478 37,700 38,060 36,944 -8.7% -2.0% -2.9%

Leased  13,974 12,589 12,634 12,139 -13.1% -3.6% -3.9%

Accommodation 
-led Venues

Total  10,753 9,723 9,762 9,646 -10.3% -0.8% -1.2%

Managed  3,025 2,999 3,055 3,058 1.1% 2.0% 0.1%

Independent  7,356 6,399 6,387 6,280 -14.6% -1.9% -1.7%

Leased  372 325 320 308 -17.2% -5.2% -3.8%

Sources and definitions
Openings data in this report is sourced from CGA’s Outlet 
Index, the leading database of licensed premises in Britain. 

‘Independent’ means that the venue is owned and 
operated independently—the individual owner has full 
decision-making responsibility for the venue’s operation 
and profitability.

‘Managed’ outlets are managed sites of operators with more 
than one location, typically a collection of venues or portfolio 

of brands. They typically employ a manager to carry out the 
day-to-day running of the venue, according to the company’s 
specifications and objectives.

‘Leased’ outlets are run by individual tenants who pay a 
tenancy fee or rent to a corporate landlord, typically a 
pub company.

‘Licensed’ outlets are permitted to serve wine, beer and other 
alcoholic beverages.

Market summary: Total sites across three key segments: food-led, drink-led 
and accommodation-led
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Comment from
It is evidently an extremely tough and testing trading environment, with little obvious respite in the near term. Therefore, the 
challenging picture painted in this issue of the CGA & AlixPartners Hospitality Market Monitor can be expected to remain for a
period of time yet. 

Some independent businesses are demonstrably facing an existential crisis. For others, the challenges are critical but not 
insurmountable. For the few, the current conditions will herald significant opportunities to consolidate and grow their position.  

It is telling that smaller and independent businesses – those typically with less scale, financial firepower and coping 
mechanisms – are already suffering.  Some have succumbed to the chronic cost crisis that is stifling or entirely eradicating 
profits, and undermining hereto viable business models.  The site contraction evidenced is sharp and graphically illustrates 
the impact these headwinds are having upon the independent market. 

The reality is that these closures have come before any visible softening of consumer spending or frequency of visit which, if it 
materialises, will further threaten viability. 

There are so many uncertainties in play it is difficult to predict the shape of any likely downturn or the impact on leisure and 
hospitality spending.  However, it feels reasonable to assume that this degree of volatility will inevitably trigger market activity, as 
some companies are forced to restructure.  Well-run businesses with strong balance sheets will, as ever, weather the storm, seize 
opportunities and get stronger.   

All eyes are now turning to the Christmas trading period which last year was severely impacted by the Omicron outbreak. 
This year it could offer a silver lining if it is a period free of restraints and restrictions. Hospitality and socialising offers respite from 
personal concerns and challenges as it always has done and continues to do so. 

Graeme Smith is Managing Director and Head of Corporate Finance Advisory at AlixPartners


