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Welcome to the H1 2022 edition of the AlixPartners bi-annual mid-market 
debt report. Our findings are based on the activity of approximately 75 bank 
and non-bank leveraged lenders¹ and 15 asset-based lenders². 
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REPORT H1 2022

Our assertion that disruption is the new economic driver couldn’t have been more vividly reflected in the events of 2022 to 
date. Following the extraordinary period where the pandemic dominated global headlines and largely dictated market 
activity, 2022 has been characterised by the persistent period of conflict between Russia and Ukraine.

The macroeconomic impact of Russia’s invasion has been monumental, catalysing a surge in inflation across Europe, 
interest rate rises in response, and driving the consensus that recessionary times may lie ahead for most European regions.
Exacerbating this in the UK and adding to uncertainty for H2 2022, GBP has tumbled following the large fiscal stimulus 
package announced last week. As lenders reassess their portfolios to identify and mitigate any risk they uncover, a period of 
restructuring also appears to be looming large on the horizon as companies strive to survive this perfect storm. 

COVID CONCERN REPLACED BY INFLATION RISK

• After the onset of Omicron before Christmas 2021, COVID 
concerns eased in the New Year, and signs of continued 
buoyancy remained. However, inflation appeared on 
businesses’ radars at the same time, soon followed by 
interest rate rise discussions.

CONFLICT IN UKRAINE AND INTEREST RATE PRESSURES

• Following Russia’s invasion of Ukraine, debt markets rapidly 
drew back, with M&A deals derailed as a result. This has 
been illustrated by falling deal activity throughout the first 
half of 2022, and new issuance leveraged finance well 
below H2 2021 levels during the same period.

• As rates of inflation – exacerbated by the ongoing conflict in 
Ukraine – continued to surge, banking systems around the 
world responded with a series of interest rate rises – 0.5% 
by the ECB in July (its first rise for more than a decade) and 
a further 0.75% in September, while seven individual hikes 
by the Bank of England have driven the base rate from 0.1% 
in December to 2.25% from the start of October.

PRIVATE CREDIT STEPPING IN FOR SYNDICATED VOID

• Dislocation in the syndicated loan and bond markets has 
driven an acceleration of private credit taking on deals that 
would have traditionally been suited for syndicated lenders, 
before Russia’s invasion of Ukraine. This trend is reflected in 
our survey, with the number of participants per transaction 
falling from 1.5 in 2017/2018 to 1.2 in 2021/2022.

• Private debt is working with larger companies and deal 
sizes. In Q1 2020, European direct lending average deal size 
was €90m, but by Q2 2022 it was c.€861 million3. However, 
this statistic is impacted by a few large deals in the quarter.

INFLATION IS STILL ACCELERATING IN EUROPE

• The CPI passed 10% in July – the highest rate for 40 years. 
The Bank of England forecast further increases, peaking at 
more than 13% in October this year. This may drop to 
around 10.5% following the UK Government’s response to 
the energy price crisis. Energy prices have been a primary 
driver of the cost-of-living crisis, and the average UK 
household energy bill was forecast to reach around £6,000 
during 2023, before Government intervention.

• Inflation continues to present a significant risk for 
consumer-facing businesses who will likely see demand 
levels fall as consumers’ discretionary spend is eroded.

CREDITORS LOOKING CLOSELY AT PORTFOLIOS

• Following a period of COVID forbearance and almost 
universal support from stakeholders, institutions are now 
starting to re-engage with a need to review their portfolios.

• We see early signs of more involvement from workout 
teams and distress-focused funds, although there has 
been limited uptick in restructuring activity during H1.

INCREASED RESTRUCTURING ACTIVITY EXPECTED

• In Q1 2022, CVLs hit the highest quarterly levels since 1960, 
and insolvencies in the UK were up materially vs 2021’s 
figure. This trend has continued, with corporate insolvencies 
now rising above pre-COVID levels, albeit still with fewer 
administration appointments and broader restructurings.

• However, market participants do expect more restructuring 
activity ahead given the numerous headwinds. This is partly 
evidenced by bond markets remaining depressed as 
participants hold out on further price reductions before 
investing in the secondary high-yield market.
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INSIGHTS

• The number of senior banking deals remained broadly 
consistent with 54 deals completed in H1 2022, up from 
53 in H2 2021.

• HSBC completed the most senior deals in H1 2022 with 
23 deals, the same number as H2 2021, and accounted 
for 43% of senior deals in the first half of this year.

• Lloyds completed eight senior deals in H1 2022, 
consistent with H2 2021. Barclays’ activity increased 
significantly in H1 2022 up to six deals from just two in 
the previous half year.

• Business services, healthcare and technology, media and 
telecommunications sectors continued to attract the 
most banking activity, accounting for 61% of deals.

• The count of super senior RCF deals increased slightly 
during H1 2022, up from 38 deals in H2 2021 to 39. 

• Super senior activity in 2021 was significantly elevated 
above pre-pandemic levels in our survey. The average 
deals per half year in 2019 was 20, which is significantly 
lower than the level of activity in H1 2022. Credit funds 
continue to gain market share, however, with the lower 
pricing associated with super senior products provided 
by banks is still popular with borrowers.

• Barclays completed the most deals in the period with 10 
deals, up from eight in H2 2021. HSBC completed nine 
deals, down from 13 and NatWest completed seven 
deals, up from six.

• Banking activity picked up in certain sectors including 
education, environmental services, leisure and retail. In 
these sectors activity increased from six deals to 20.

Please refer to the disclaimer at the end of this report for further context on the data
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Banking activity remained steady in the first half of 2022, despite continued 
economic uncertainty and the unfolding conflict in Ukraine
FIGURE 1: UK MID-MARKET BANK DEAL COUNT

FIGURE 2: UK BANK SUPER SENIOR RCF COUNT
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Half-year non-bank activity fell by a quarter in H1 2022, as deals in TMT, 
healthcare, financial services, and business services remain steady 

Sources: 1. Arcmont Asset Management – European Direct Lending Booms As Other Markets Dislocate; AlixPartners debt report, Sponsor press releases, Lender 
press releases 
Please refer to the disclaimer at the end of this report for further context on the data. 
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FIGURE 3: EUROPEAN MID-MARKET NON-BANK DEAL COUNT

FIGURE 4: NON-BANK ACTIVITY BY SECTOR

INSIGHTS

• 276 European non-bank deals were completed in H1 
2022, a fall of 21% from 349 in H2 2021. 

• Ares was the most active lender in Europe in this latest 
six-month period with 26 deals, albeit down from the 35 
deals completed in H2 2021. 

• Barings completed 24 deals, slightly down from 25 in the 
previous period, while Tikehau’s activity more than halved 
from 41 deals to 19.

• Consistent with the theme for banks, non-bank activity 
per lender has increased significantly from 5.8 in 
2018/2019 to 10.2 in 2021/2022.

• Funds’ share of activity was down slightly from 75% in H2 
2021 to 72%.

• Non-bank deal flow in the TMT, healthcare, financial and 
business service sectors has remained relatively 
consistent compared to the prior half.

• Non-bank lenders have demonstrated support for 
hospitality and leisure as the sector recovers from the 
pandemic. Over the last twelve months funds completed 
16 deals in the sector, compared to only five in the last 
12 months to June 2021.

• Non-bank lender activity is down in the area of the 
market covered by this survey; however, this is not 
reflective of overall non-bank activity. European direct 
lending average deal size has increased from €90m In Q1 
2020 to €861m in Q2 20221. However, this statistic is 
impacted by a few large deals in the quarter. Therefore, 
funds are completing more deals outside the scope of 
this survey. Borrowers are continuing to favour the 
simplicity of using one lender and funds are completing 
deals that historically would have gone to public markets.
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Overall IDF-only activity dropped by 15%, while UK ABL deal numbers kept 
pace with the previous six-month period

Sources: AlixPartners debt report, Sponsor press releases, Lender press releases 
Please refer to the disclaimer at the end of this report for further context on the data 
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FIGURE 5: UK IDF-ONLY ABL DEAL COUNT 

FIGURE 6: UK ABL DEAL COUNT (EXCLUDING RECEIVABLES ONLY/IDF DEALS)

INSIGHTS

• The number of IDF-only deals in the UK reported in this 
survey decreased by 15% from 66 deals in H2 2021 to 
56 deals in H1 2022.  Whilst activity decreased, the 
number of deals is consistent with the average from 
2018 to H1 2020.

• HSBC remains the most active lender in the UK in H1 
2022, completing 34 deals, slightly down from 39 in H2 
2021. 

• BNP Paribas Commercial Finance completed twice as 
many deals in the most recent period, up to eight from 
four deals. Close Brothers completed five deals up 
from three in the prior period.

• UK multi-asset ABL activity increased by 4% to 47 deals 
in H1 2022, up from 45 deals in H2 2021.

• Close Brothers completed the most deals, nine deals up 
from five in the previous period. HSBC, Secure Trust 
Bank, and NatWest all completed six deals in the UK in 
H1 2022.

• The number of deals across Europe in multi-asset ABL 
reached the highest level reported in this survey since 
H2 2016. The security provided by the multi-asset ABL  
lending makes the product more popular during times of 
economic uncertainty.
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ABOUT US

For more than 40 years, AlixPartners has helped businesses around the world respond quickly and decisively to their most critical challenges –
circumstances as diverse as urgent performance improvement, accelerated transformation, complex restructuring and risk mitigation.

These are the moments when everything is on the line – a sudden shift in the market, an unexpected performance decline, a time-sensitive deal, a 
fork-in-the-road decision. But it’s not what we do that makes a difference, it’s how we do it.

Tackling situations when time is of the essence is part of our DNA – so we adopt an action-oriented approach at all times. We work in small,
highly qualified teams with specific industry and functional expertise, and we operate at pace, moving quickly from analysis to implementation.
We stand shoulder to shoulder with our clients until the job is done, and only measure our success in terms of the results we deliver.

Our approach enables us to help our clients confront and overcome truly future-defining challenges. We partner with you to make the right decisions
and take the right actions. And we are right by your side. When it really matters.

The AlixPartners Mid-market Debt Report was constructed for a specific purpose and responses provided by participants are treated with professional care. This document has been 
prepared based on public information sources and/or responses provided to AlixPartners by report participants. Statements made by AlixPartners in this document, expressed or implied, 
do not constitute a guarantee of any kind, but solely represent the opinion of AlixPartners based upon the best information available.

AlixPartners Corporate Finance Limited (together ‘AlixPartners’ or ‘We’) safeguard any information received using measures consistent with those utilised to safeguard AlixPartners 
own information. Analysis and/or trends derived from the responses may be shared by AlixPartners with other companies or individuals. We are not responsible for the subsequent 
use made of such information by such companies or individuals or for any further disclosure they might make.

AlixPartners has no liability for any information supplied which is in breach of any confidentiality agreement that participants may have entered into. Accordingly, in the absence of 
written consent to the contrary, no representation, warranty or undertaking (express or implied) is made by AlixPartners Corporate Finance Limited and no responsibility is taken or 
accepted as to the adequacy, accuracy, completeness or reasonableness of the responses received and we exclude liability thereof.

Neither AlixPartners nor any of its associates, officers, employees and agents owe a duty of care to any recipient of this mid-market debt report, either in relation to this mid-market debt 
report or analysis thereof, and any other information which a recipient receives in relation to this mid-market debt report at any time.

If you have not received this mid-market debt report directly from AlixPartners your receipt is unauthorised. Please delete or destroy this document and inform AlixPartners immediately.

For the avoidance of doubt, in the absence of formal contractual agreement to the contrary, neither AlixPartners nor any of its associates, officers, employees and agents and in 
all cases any predecessor, successor or assignees shall be liable for losses, damages, costs or expenses arising from or in any way connected with your use of the AlixPartners 
mid-market debt report.

©2022 AlixPartners, LLP

FOR MORE INFORMATIONCONTACT:

Alex Czerniewski
Director
aczerniewski@alixpartners.com
+44 7552 282 775

Graeme Smith
Managing Director
gsmith@alixpartners.cm
+44 7932 158 222

Nick Wood
Managing Director
nwood@alixpartners.com
+44 7976 851 379

Azeem Ahmed
Director
aahmed@alixpartners.com
+44 7920 156 936

Craig Rachel
Director
crachel@alixpartners.com
+44 7919 128 328

Oliver Tudor
Senior Vice President
otudor@alixpartners.com
+44 7920 156 932
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