Employee Experlence
COVID-19




Context
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On the basis of the directions
established by the Government, we
are receiving many guides and
recommendations from experts
about how to manage the
coronavirus crisis in the workplace
from a labour, organisational, and
even economic perspective, with the
objective of guaranteeing that
organisations can go back to normal
as soon as possible.




Route map: employee journey

Employees are, above all, people. People with fears,
anxiety and uncertainty. People that are asking
numerous questions as we approach the “back to
normal” and to whom, from organisations we must give
answers.

In order to provide answers, it's essential to visualise
the route map of the next few weeks from the
perspective of the employee journey, personalised to the
reality of each organisation, and even segmented by
population.
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Route map: employee journey
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reflection points

communication, awareness
and the training of
employees.
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Because in moments that matter, the facts are what
make the difference but, the feelings experienced
during the process, leave a mark for life.
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