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Getting ready for
the Pensions 
Regulator’s Single 
Code of Practice 

Pensions Advisory

The Pensions Regulator (“TPR”) has produced and released a draft 
single Code of Practice, a total of 149 pages consolidating and updating 
10 of the 15 existing separate Codes of Practice. 

The Code has been created to reflect changing requirements,
update some now-outdated guidance and include new governance 
requirements coming out of domestic and EU legislation.

Trustees should note the requirement to have various policies in 
place. Although these do not need to be sent to TPR they can be 
reviewed as part of any investigation.

The Code is expected to be laid before Parliament in Spring 2022 
and take effect sometime in the Summer. Trustees should prepare 
well in advance to ensure they comply with the Code and have their 
governance processes documented.
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Effective System of Governance (ESOG) 

The Code establishes that all schemes should have an ESOG –
including that schemes must conduct and regularly re-run an Own 
Risk Assessment (ORA) annually and/or upon material change, 
maintain a risk register and otherwise manage and monitor risk using 
a series of ‘internal controls’. 

Board Activities

Various requirements are also set out in the Code 
regarding the management of meetings, including 
agenda setting and management, delegation 
within the trustee board and processes for and 
documentation of the decision-making process. 

Trustees

The Code sets out multiple requirements of the governing bodies of 
schemes, including the nomination and appointment of Member 
Nominated Trustees, and notably, introduces a new requirement for 
schemes to establish a policy relating to Trustee Remuneration. 
Terms of sub-committees should also be documented. 

What’s included?

Trustee Knowledge and Understanding (TKU)

Trustees must meet various TKU requirements under the Code. This 
includes a requirement to understand scheme-specific information, and to 
build and maintain knowledge of the pensions legal and regulatory 
landscape. 



Conflicts

The Code requires trustees to identify, record, assess and manage the 
various conflicts that naturally arise in scheme situations through a 
series of internal controls, record-keeping and risk-management.

Administration, Records, Data Protection and Cyber Security 

The Code requires that schemes include administration matters as an 
agenda item at meetings and establish a process of monitoring and 
assessing the effectiveness and suitability of administration services –
utilising contractual terms where necessary to manage issues. The 
Code requires that schemes carefully manage data, incorporating 
suitable record-keeping, data-monitoring and establishing policies 
around cyber controls. Specifically, Trustees are required to “have 
knowledge and understanding of cyber risk”. 

Scheme Operations

The Code sets out requirements around how schemes manage 
contributions, communications to members and day-to-day scheme 
activities. It also sets out a number of specific requirements that must 
be met in relation to Member transfers from DB to DC arrangements. 
The Code re-emphasises the industry-wide guidance in relation to 
scams. 

What’s included?

Environmental, Social and Governance (ESG)

The Code requires that scheme trustees identify and document their 
controls around the ESG impacts of their decision-making and investment 
choices, including insofar as this relates to service provider contracts. The 
Code sets out that Trustees may wish to produce a policy in relation to this 
issue, but this is not mandated. 



Investment

The Code requires that schemes establish and maintain a system of 
governance around scheme investments. Trustees should “have 
procedures to review and negotiate contractual arrangements and 
fund documents in place with investment managers and advisers as 
appropriate” and have high level summaries in respect of each 
investment manager contract. The Code sets out that trustees must 
also “get appropriate legal advice”. 

Reporting to the Regulator

The Code sets out a number of requirements around information which is 
registrable with TPR and scheme returns. It also details the requirements 
around reporting breaches of the law and whistleblowing. Whilst this is a 
situation that no scheme wants to encounter, it is important to manage 
reports to the TPR carefully. 

What’s included?

What should you do next?

1.

2.

3.

4.

5.

6.

Gather your 
existing policies

Carry out a gap 
analysis

Ensure existing 
policies and 
procedures are 
compliant

Work with your legal advisers to 
agree an action plan to comply with 
the new requirements

Implement the Plan

Record what decisions 
have been made

Review at 
frequent 
intervals
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Contact us
We assume this is all in hand, but if not please speak to your usual Deloitte contact, or contact a member of the 
Pensions Law team below.

Beth Casinelli
Managing Associate, Pensions Law
bcasinelli@deloitte.co.uk
Tel: +44 161 455 6596
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